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Leading provider in ship spare parts

management

AGENT
NETWORK

Robust network of agent
relationships, providing
quality assurance to the
client.

SUBSTANTIAL
COST SAVING

Consolidated shipment
model and inventory
Mmanagement increase
supply chain efficiency and
minimize to the client.

CUSTOMIZED
SOLUTIONS

Flexible tansportation
options and custom
delivery window to
accommodate unigue
customer requirements.

VISIBILITY &
COMMUNICATION

Constant correspomdence
with the customer from the
moment the order is placed
through delivery:.

BEST IN CLASS
OPERATIONS

Unparalleled sector
expertise and customized
solutions maximize
efficiency and reduce cost to
client.

NAVIGATOR
PLATFORM

Proprietary technology and
best-in-class software
solutions.




Our Global Presence o =

Emphasizing in service, we possess

a global network of offices, hubs

and warehouses.

GREECE
Office & Warehouse

NETHERLANDS
Office & Warehouse

DENMARK HOUSTON TEXAS SINGAPORE CYPRUS

Office Office & Warehouse Office & Warehouse Office & Warehouse
TURKEY NEW YORK MIAMI GERMANY (HAMBURG)
Office & Warehouse Office & Warehouse Office & Warehouse Hub

JAPAN S. KOREA CHINA ITALY (GENOA)

Hub Hub Hub Hub




Our Team

Swift Marine combines international, multi-lingual, highly educated and skilled
logistics coordinators, IT consultants, account & customer experience specialists.
Our experience in the shipping industry is unparalleled.

Our Operating platform (Navigator Management System) coupled with our Busi-
ness Intelligence (Bl) technology, provide best-in-class service and peace of

mind to our clients.

Shipment planning Shipment consolidation
Dynamic optimization Single point of contact
Multi-mode management Customs activities

Our Services

Shipment visibility Bl interactive reporting

Event management Navigator Platform

Spot rate management




We drive efficiency and savings into your
supply chain

REDUCING | everage total volume for
TRANSPORTATION  petter rates and gain full

COSTS insights in logistics costs

Optimized process.
Reduced time and effort for
non value added activities
(delays claims etc.)

REDUCING
COMPLEXITY
& LEAD TIME

IMPROVING Real time tracking & full tran-

parency of your operations

VISIBILITY
& CONTROL

Reduction in total

logistics costs

Savings in shipment

consolidations

INncrease 1N on-time

deliveries

Less POs with issues

Improvement in supplier

performance



Transport Management

v Transportation planning

v Consolidation

v Special shipments

v Order management

v  Follow up with the suppliers

v Customs clearance processing

v Freight cost control



Integrated Warehouse

We employ best practices for the handling of ship spare parts. As industry experts, we build our clients’ re-
quirements into the solutions we develop. Relying on our advanced, in-house navigator platform we imple-
ment integrated processes in our warehouse facilities that ensure optimized operations and superior effi-

ciency.

v Superior efficiency

v Faster response times
v Customised service

v  Real - time inventory

v Multiple cross-dock scenarios

v Multiple storage strategies

v Comprehensive reverse logistics processes



PICKUP FROM SUPPLIER
OR SUPPLIER DELIVERS

CLIENT

Navigator system

C e s )
Navigator system

)

Up to a destination

Swift Marine Warehouse A

Scan supplier «- |ntegrated scale ---- PO box Labeling "=

barcode : [[II]I]I][I][I
Foeel n
1L

T
L

Store

Warehousing

Swift Mariine can offer you tailor-made warehouse software solutions thought navigator platform,

which can be fully integrated to any warehouse worldwide. Our ‘apply-once-use-everywhere’ parcel
On Board Delivery

tagging enables tracking of your order stock worldwide with precise storage location information
both in the warehouse or the vessel.



Game changing services
enabled through powerful platform I A navigator

Revolutionary shipment tracking and monitoring technology.

A platform that will enable you to fully manage your orders,

OPERATING
PLATFORM

track shipments, generate new quotes and dynamic reports.

- Orders
- Dispatches

- Master Dispatch

-WMS

v Order management
v Dispatch management
v Consolidation Tool

v Autoquote

v Reporting




Login Users

- Logistics operators
- Suppliers

- Warehouse

- Agents

- Client .
/:» navigator

SIGN IN

User name
Password

Forgot your Password?




Menu Bar

v Order Management v Follow up and tracking capability
v Detailed customs information
v Customisable view & filtering v Documents access
v Box photos
v Export functionilty v (Goods description analysis
ORDERS
v Customisable view & filtering
v Documents access
I@I v Export functionilty

v GPS trackers

v Follow up and tracking capability
DISPATCHES

§E|_|:| v Customisable consolidation tool based on nearby vessel's geographical location
v Integration with client’s position list in order to increase the efficiency of the consolidation tool

CONSOLIDATION

Estimation of transport CO2 emissions (Segmentation per vessel/transport/modality)
Transport analytics (price per kg/PO/total transports/total POs)

Stock age analysis (PO aging/total value/total weight/average days in stock per warehouse)

AN
|:|[I[|

Consolidation analysis (average dispatches per AWB/vessels per dispatch/PO per dispatch)

Vendor statistics (PO readiness on time/delivery on time statistics, weight carried & supplier delivers vs pick-up from supplier)
REPORTING

KPI's (PO arrival in w/h & dispatch arrival at destination)

C € € € € C A«

Airfreight rates estimation (per origin/destination/weight scale)



User Settings

Users are allowed to make selections and set
preferences in navigator, with the intent of
giving them more control over the user experi-
ence. However, customization tools required
work and input from users, so setting have
bben designed in a way that entices and at-
tracts usage, and provides adequate payoff
for the work invested by the user. Customiza-

tion allows users to:

Pins

Add pins on orders and dispatches

Columns
Choose columns they like to see

Vessels
Make a choice of vessels that wants to be visible

Filters
Save filters that were selected last

View
Choose ListView or GridView

Modern and intuitive user interrace

Grid / List Toggle

A new interface is here to make sense to the
end user and prevent needless frustration.

Grid / List toggle button is allowing users to,
toggle between grid / list views in orders and

dispatches.

Grid

Makes efficient use of space and structure

List

More more detailed overview.

Search Bar

A new intelligent searching mechanisms is es-
tablished with set of filters where they narrow
the scope of a search query and eliminate ir-
relevant information helping the user finding

the exact information is looking for.

(QQ  Smart search

Search
PEND Singapore Amanda

v  Advance search

Status

Vessel

PO number

Supplier

Stock location




Order Managment

Navigator offers a wide range of auto-
mation capacities through integration.
When the “create a purchase order” task
will be completed in your (ERP) a pur-
chase order containing all relevant data
(Vessel name, Po number, Supplier
name, Expected readiness date) can im-
mediately send over to the supplier and
the system automatically creates same
order in Swift Marines’ Navigator

system.

eee ) [
( ) SUPPLIER




Grid View
®

Client View / Orders

— ORDERS

Search it ORDER /2481744 [3J 18 Feb 2023 11:10am

. = Details ) Documents ¢Y Dispatch History ] Goods Description &) Customs
China Warehouse (1) 1PCS/3KG

ExPONs 3939201 1PCS/3KG ® 0 ORDER FOR SUPPLIER READINESS / ARRIVAL
Client +« Vessel Alexadra
CSSC Marine Service Co.,Ltd, Zhenjiang... -+ SHANGHAI-PUDONG, ...

Vessel Supplier Expected Readiness
Alexandra CSSC Marine Service Co.,Ltd 28 Feb 2023

Amsterdam Warehouse (7) 5PCS/36KG
Client Supplier Ref. Actual Readiness

Client Name Here -
ExPONs 000003938899 1PCS /1KG ® 0 28 Feb 2023

) Expected Arrival
Client e Vessel Galven

_ _ _ _ 1 March 2023
Veritas Petroleum Services (Asia) Pte Ltd, Singapor... = Hoofddorp, ...

Actual Arrival

TRANSPORT -
PEND 3935437 OPCS/OKG ORDER DETAILS

Client e Vessel Mary

Alfa Laval Nordic AB, Tumba, SE = Hoofddorp, NL PO Number PiCkuD, )
Supplier delivers
3939201 I

RAS 3939664 2PCS/32KG Transport Description

| . Status -
Client e Vessel Will EXPONS

DEMOS MOTORS MARINE & INDUSTRIAL SUPPLIER... =+ Hoofddor...

Tracking Number

Priority LOCAL [
NORMAL

EXPONS 3935489 1PCS/1KG ® 0

Stock Location Current Tracking Number

Client e Vessel Solar China Warshonss LOCAL [P
MacGregor (DEU) GmbH Hamburg, Hamburg, DE = Hoofddorp, NL

Flags Transport By

Showing 20/ ... Remarks




v/ All

|s active

Has dangerous goods
|s Bonded

Has priority

Has tracking

Has documents

Has remarks Grid View List View

O

Sort By Vessel

Group By < Stock Location Cli e nt Vi ew / O rd e rs

— ORDERS ¥y

Search Q ~ Filter EE,::,

Vessel PO Number Supplier Stock Location Status Date Flags / Actions

China Warehouse (1)

Vessel Alex 3939201 CSSC Marine Service... China Warehouse 2 Mar 2023 12:00 @ @J 1}[

Amsterdam Warehouse (7)

Vessel Mary 000003938899 Veritas Petroleum Se... Amsterdam Warehouse 10 Mar 2023 12:00
Vessel Alexandra 3935437 Alfa Laval Nordic AB Amsterdam Warehouse 3 Mar 2023 12:00
Vessel Will 3939664 DEMOS MOTORS MARINE... Amsterdam Warehouse
Vessel Omega 3935489 MacGregor (DEU) GmbH... Amsterdam Warehouse EXPONS 11 Mar 2023 12:00
Vessel New 3939675 MMC EUROPE LTD Amsterdam Warehouse 11 Mar 2023 12:00
Vessel Mary 3932180 Mampro Limited Amsterdam Warehouse 10 Mar 2023 12:00

Vessel Mary 3933145 Mampro Limited 0/0 Amsterdam Warehouse 8 Mar 2023 12:00

Showing 20/ ...




Client View Dispatches

—  DISPATCHES

DISPATCH [3 28 Feb 2023 9:15am
Search Filter

= Details ) Documents ® Transport Arrangements

aap 1020335 1PCS/3KG 205-13249353 ©® 0 »
Japan Osaka Warehouse ~ Houston Warehouse - SM DISPATCH DETAILS TRANSPORT DEPARTURE / ARRIVAL
Amarilia > ETA: N/A

Origin Modality ETD
PED 1031941 11PCS/4790KG Japan Osaka Warehouse Air 2 Feb 2023

Korea Warehouse =+ Singapore Warehouse - SGM Destination Documerit No: RTD

Ardeche > ETA: N/A Houston Warehouse - SM 20513249353 2 Feb 2023

Consignee ETA

PFD 1031933 5PCS/51KG Logistics & Supply (lilalilrier 3 Feb 2023

Athens warehouse =+ Incheon Airport ICN Tk

Cypress 2> ETA:N/A C— 8 Feb 2023
AAD

PFD. 1031932 25PCS/416KG Priority
Athens warehouse =+ Lisbon Portela Airport NORMAL
Statia > ETA:N/A Client Reference

PFD 1031913 5PCS/37KG
Amsterdam Warehouse = Houston Warehouse - DDL

Cap Port Arthur > ETA: N/A
ORDERS (1)

PFD 1031873 1PCS /[ 3KG
Houston Warehouse - DDL =+ Long Beach

Hakata > ETA: N/A

Id Client Vessel PO number Supplier Weight (kg)

2403792 Gaslog Alexandra EATH21010701 Ship Spares S.A 3.00

PFD 1031865 1PCS/32KG 180-94858643

_ 1Box / 0.065m® / A:3.00kg / V: 8.10 kg
Korea Warehouse =+ Los Angeles Airport

Showing 21/ 7431
REMARKS (0)

Remark Created Visible To




—  DISPATCHES

Search

aap 1020335 1PCS/3KG 205-13249353
Japan Osaka Warehouse ~ Houston Warehouse - SM
Amarilia > ETA: N/A

PFD 1031941 11PCS/ 4790KG

Korea Warehouse =+ Singapore Warehouse - SGM
Ardeche > ETA: N/A

PFD 1031933 5PCS/51KG
Athens warehouse =* |Incheon Airport ICN

Cypress > ETA: N/A

PED 1031932 25PCS/416KG
Athens warehouse =+ Lisbon Portela Airport

Statia > ETA: N/A

PFD 1031913 5PCS/37KG
Amsterdam Warehouse = Houston Warehouse - DDL

Cap Port Arthur > ETA: N/A

PFD 1031873 1PCS/ 3KG
Houston Warehouse - DDL =+ Long Beach

Hakata > ETA: N/A

PFD 1031865 1PCS/32KG 180-94858643

Korea Warehouse =+ Los Angeles Airport

Showing 21/ 7431

Client View Dispatches / Documents

Filter

® 0

X

DISPATCH 3 28 Feb 2023

= Details ) Documents ® Transport Arrangements

DOCUMENTS (1)

Filename

[DISP-1020335]-DELIVERYNOTE-1631620693848.pd!

Description

DELIVERYNOTE

Uploaded By




Client View Dispatches / Transport Arrangements

—  DISPATCHES

DISPATCH (3 28 Feb 2023
Search Filter

= Details ) Documents ® Transport Arrangements

aaD 1020335 1PCS/3KG 205-1324 ® 0 »
Japan Osaka Warehouse — Houston Warehouse - SM
Amarilia > ETA: N/A

TRANSPORT ARRANGEMENTS (2)

Origin Destination Carrier Flight No. Chargeable Wgt Departure Arrival

PFD 1031941 11PCS/4790KG

_ Narita International... Kansai International... NH NH8004 16.4 22 Feb 2023 23 Feb 2023
Korea Warehouse =+ Singapore Warehouse - SGM

Ardeche > ETA: N/A
Houston Airport IAH Narita International... NHO0174 : 22 Feb 202 23 Feb 202

PED0 1031933 5PCS/51KG
Athens warehouse =* Incheon Airport ICN

Cypress » ETA: N/A

PFD 1031932 25PCS/416KG

Athens warehouse =+ Lisbon Portela Airport

Statia > ETA: N/A

PFD 1031913 5PCS/37KG
Amsterdam Warehouse =+ Houston Warehouse - DDL

Cap Port Arthur > ETA: N/A

PFD 1031873 1PCS /[ 3KG
Houston Warehouse - DDL =+ Long Beach

Hakata > ETA: N/A

PF0. 1031865 1PCS/32KG 180-94858643

Korea Warehouse =+ Los Angeles Airport

Showing 21/ 7431




We share your sustainability
AMmDITIONS.

By uniquely capturing warehouse and trans-
portation data, our vertified sustainability tool
calculates and reports total CO2 emissions

per:

- Modality

- Vessel

- Number of Shipments
- Total weight shipped
- Kilometers

- Tonnes




Bl Interactive Reporting

By collecting, analyzing and acting on historical data, benchmarking market prices and digitalizing processes, we drive
real value to our clients. Our interactive Bl software delivers actionable insights for faster, smarter, data-driven deci-

sions. The Key Performance indicator (KPI) suite is fully customizable to the exact specifications of our clients.

v Custom Reporting

/4 — OVERVIEW

v KPI's

Main Filters

v Analytics

Statistics in real time

Total Dispatches Total PO's Total CO,

1944 1765 8100t

T O
/88.9t

Dispatches (single PO) Avg PO's ~ dispatch Supplier Delivers Pickup From Supplier i Courier

Insightful Dashboard Reports

Average Cost Per

Executive reports of your logistics €1.39

£ 155 10.88%

metrics in a state-of-the-art User past Year (2020

El
I nte rface Price Per Kilo - History Cost/PPK - Per Vessel




Main Filters

Details

Total Dispatches Total PO's Total CO- Average Cost Per
1630 1488 0.059t €151

Dispatches ~ Single PO Avg PO’s ~ Dispatch Supplier Delivers Pickup From Supplier i Courier Past Year (2020) Percentage

Price Per Kilo - Histo i Cost/PPK - Per Vessel * . :
&I, Analysis Per # iz

- This year (2021) @ Last year (2020) @ Two years ago (2019) Top 10 Vessels

Apr May Jul Aug Sep
1 1 |

45,10035€

STAS1BTE

BRRATE

2459271 €

| 24s7153€

[ ]

el e

W Total Cost M Price Per KG 5 Critical @8 1 High B8 1624 Normal

Weight Analysis - Per Modality # Air Freight Rates (estimated) - Per Weight Scale #

Road g@

Air B

Seafreight B
Courier

ORIGIN DESTINATION 0TO 45 KG 45TO 100 KG 100 TO 300 KG 300 TO 500 KG 500 TO 1000 KG (F) OVER 1000 KG
China Korea 152
Seafreight —.
China Metherlands
Gregce Australia
Greece Brazil
: Greece Chile i : :
i " : Greece China : , : . ) )
| Modality Seafreight: \
: 394,888.98(kg) - (15.16%) NS Greece Japan :
: . Greece Korea

Greece Metherlands

Greece Nonway

S




Map - Dispatches

| Destinations o ‘

Reporting Dispatches

Count of PO's
1,311

Weight Transferred
641,598.65 kg

Total Cost
1,308,480.69 €

Dispatches - Analysis #

| Sub Costs > |

e

Cost type: Air

Total Dispatches :1,146(kqg) - Total Cost :1,039,768(€)

(48.27%)

-t

b ML .

Bl Air
@@ Other Costs
| Last Mile
@@ Courier
Sea Freight
Offlanded
@@ Road

Dispatches - Details #

DESTINATION

Brazil

MNorway

Malaysia

Netherlands

Singapore

Spain

Japan

Egypt

Russian Federation

Chile

TOTAL KG

1.358

3,281

504.440.51

70,220

1.211.354.80

21,301.50

11.126

1157

1.50

10,010.50

TOTAL DISPATCHES

36

10

64

TOTAL COST

26,710

12,8960

151,611

184,340

1.464.450

94,213

30,629

4,968

5400

97,056




Orders - Per Origin # Orders - Supplier Details *

ORIGIN TOTAL WEIGHT TOTAL COST SUPPLIER NAME PICKUP METHOD ORIGIN DESTINATION
Netherlands 68,056.25 32.254.76 (e e s St Belgium Netherlands

ltaly 5.376.82 7.670.70 : :
Belgium Singapore

Singapore 13.665.03 3.668.85
Belgium |apan
Japan 7.594 3.117.68

) Belgium Netherlands
Spain . 1,042 1.803.74

Germany 22,269.40 27,643.33 Supplier delivers Belgium Singapore
United States of America 3 753 1,257.28

Belgium Netherlands

Belgium ; 28.156.52 25,854.03
Belgium Singapore
Sweden 4,303.50 7.123.44

Belgium United Arab Emirates

Belgium Netherlands

Orders - Pickup Method

el Reporting Pickups

Pick up from supplier [l

VESSEL TOTAL WEIGHT TOTAL COST PICKUP METHOD

1,796.50 2.224.84 -

1.723.50
§,385.50 1.093.54
2,91 3,5590.71
1.079.10
T2l
2,855.50 147293
4,567.50 4,714.78
359,800 7.574.95

11.834 4,581.35




Transports

25 PO's out of 15,627 have been delayed.
Success ratio is 99.84 %

126 Transports out of 20,677 have been delayed.
Success ratio is 99.39 %

Delays Analysis

® Act of god/Weather conditions (1)

#® Failed Delivery (1)

® Customs inspection/Customs issue (1)
#® Late Delivery to the carrier (1)

Delay on transport {4%

@ Act of god/Weather conditions (15)
@ Vessel delayed (10)

@ Rebooked by carrier (91)

@ Late Delivery to the carrier (3)

® Wrong documents (1)

@ Failed Delivery (4)

#® Missed connection (2)

POs (15627) @ Failed delivery on dispatch (1)

@ Late collection (7) Transports (20677) Arrival (1 26%
@ Late delivery (5) L

#® Shipment not available (3)

@ Factory closed (1)

#® Reverting (1)

Delay on readiness (21‘

B POs I Transports

POs Delays

VESSEL

Transports Delays

DISPATCH ID

506600

923600

892534

893210

893544

893542

893879

894164

8254512

884512

8294912

894912

TOTAL PO5

PO NUMBER

ENTL18602101_ENTL18007701

EPHIMO3173PP-121506

EIRS-16304PP-128507

ENAWV18000401

EALS-10023PP-129127

ELEQ-03035PE-120143

ETHE-05370TT-129466

EDAA19604301

EILM-16157EE-115371

EING-34174PP-129214

EILM-16395PP-129349

ESTATB017101

@ Failed delivery (1)

® Agent’' s failure (MOIL) (2)

READINESS REASON

Failed delivery on dispatch

Late collection

Late collection

Late collection

Late collection

Late collection

Late collection

Late collection

Late delivery

Late delivery

Late delivery

Late delivery

VESSEL REASON

Act of god/Weather conditions
Act of god/Weather conditions

Act of god/Weather conditions

Vessel delayed

Rebooked by carrier

Late Delivery to the carrier

Rebooked by carner

Rebooked by carrier

Rebooked by carrier

Rebooked by carrier

Rebooked by carrier

Rebooked by carrier

ARRIVAL REASON

POS

EHIR-32434PP-129610,

ECCH18003001,ECCH190

ECCH18001201,ECCH180

EHKT 18007401

ENTL-15213PE-128350

EFPHI-03191PP-120911,

ECHA-0Z2614PE-120128,

ELEC-03115FP-124274,

EALE-DD480PE-120120

EANN-00482PP-1274591,

ENOB-16528PP-127114,

EARD-00494PP-128301

CREATED

27-05-2019

10-04-2018

18-10-2018

D2-11-2018

29-10-2018

19-11-2018

19-11-2018

09-10-2019

26-10-2017

05-11-2018

12-11-2018

12-03-2019

REAL ARRIVAL DATE

05-06-2019

14-05-2018

12-11-2018

14-11-2018

DE-11-2018

23-11-2018

21-11-2018

10-10-2019

07-11-2017

15-01-2019

17-01-2019

28-06-2019

RTA

30-04-2019

13-11-2019

23-10-2018

18-10-2018

23-10-2018

31-10-2018

16-11-2018

05-11-2018

15-11-2018

15-11-2018

15-11-2018

15-11-20N8

CREATED

23-04-2019

06-11-2019

11-10-2018

16-10-2018

19-10-2018

26-10-2018

26-10-2018

30-10-2018

09-11-2018

05-11-2018

09-11-2018

09-11-2018

Reporting Orders




Map - Stock

Stock Locations

Singapore

Count of PO's 172
Total weight (kg) 4.5

Total value (€) 169,43

Stock Age - PO Details #

2 oOffLanded [ Regular PO's [ Warehouse Migration

AGE AGE DAYS VESSEL PO NUMBER STOCK LOCATION ORDER ID PIECES SUPPLIER OFFLANDED

15 - 30 days 19 Ad44216102 DG Singapore - S5TOCK PO

15- 30 days
less than 15 days
less than 15 days
less than 15 days
ess than 15 days
less than 15 days
less than 15 days
less than 15 days

less than 15 days

Stock - Graph

less than 15 days

15 - 30 days

A44210153

A44210180

Ad4210172

8707845

Ad4421014¢

Ad44210184

A44210164

A44216121 1 A44210188

31 - 60 days

|apan

Singapore

China

Singapore

Metherlands

|apan

Japan

Metherlands

® PO's ®KG

61 - 90 days

91-120 days

over 120 days

STOCK PO

STOCK PO

STOCK PO

STOCK PO

STOCK PO

STOCK PO

STOCK PO

STOCK PO

STOCK PO

30000.0

240000

15000.0

12000.0

6000.0

Reporting Stock



Main Filters

815.742 t Road ~ 4.132t M Courer 0736t

264219.13 t CO; Per KM 0.000358 kg COy Per TN 9.853515 kg

Reporting CO>

CO; - Per Modality # CO; - Per Vessel *

Road BB

Air B
Seafreight-LCL

Courier il

Seafreight-FCL 94024

WESSEL ESTIMATED COZ2 (TONNES)







