


Leading provider in ship spare parts
management

AGENT
NETWORK

Robust network of agent 
relationships, providing 
quality assurance to the 
client.

SUBSTANTIAL
COST SAVING

Consolidated shipment 
model and inventory 
management increase 
supply chain efficiency and 
minimize to the client.

VISIBILITY &
COMMUNICATION

Constant correspomdence 
with the customer from the 
moment the order is placed 
through delivery.

NAVIGATOR
PLATFORM

Proprietary technology and 
best-in-class sostware 
solutions.

CUSTOMIZED
SOLUTIONS

Flexible tansportation 
options and custom 
delivery window to 
accommodate unique
 customer requirements.

BEST IN CLASS
OPERATIONS

Unparalleled sector 
expertise and customized 
solutions maximize 
efficiency and reduce cost to 
client.
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Swist Marine combines international, multi-lingual, highly educated and skilled 

logistics coordinators, IT consultants, account & customer experience specialists. 

Our experience in the shipping industry is unparalleled. 

Our Operating platform (Navigator Management System) coupled with our Busi-

ness Intelligence (BI) technology, provide best-in-class service and peace of 

mind to our clients.

Our Team

Our Services

Shipment planning

Dynamic optimization

Multi-mode management 

Shipment visibility 

Event management

Spot rate management

 Shipment consolidation

Single point of contact

Customs activities

BI interactive reporting

Navigator Platform



We drive efficiency and savings into your
supply chain

Leverage total volume for 
better rates and gain full 
insights in logistics costs

REDUCING
TRANSPORTATION
COSTS

Optimized process. 
Reduced time and effort for 
non value added activities 
(delays claims etc.)

REDUCING
COMPLEXITY 
& LEAD TIME

Real time tracking & full tran-
parency of your operations

IMPROVING
VISIBILITY 
& CONTROL

Reduction in total 

logistics costs

Savings in shipment 

consolidations

Increase in on-time 

deliveries

Less POs with issues

Improvement in supplier

 performance



Transport Management

Transportation planning

Consolidation

Special shipments

Order management

Follow up with the suppliers

Customs clearance processing

Freight cost control



Integrated Warehouse

Superior efficiency

Faster response times

Customised service

Real - time inventory 

Multiple cross-dock scenarios

Multiple storage strategies

Comprehensive reverse logistics processes

 

We employ best practices for the handling of ship spare parts. As industry experts, we build our clients’ re-

quirements into the solutions we develop. Relying on our advanced, in-house navigator platform we imple-

ment integrated processes in our warehouse facilities that ensure optimized operations and superior effi-

ciency.



PICKUP FROM SUPPLIER
OR SUPPLIER DELIVERS

Navigator system

Navigator system

Up to a destination

On Board Delivery

1

2
A

B

Scan supplier
barcode

Integrated scale PO box Labeling
Store

Swist Marine Warehouse

Swist Mariine can offer you  tailor-made warehouse sostware solutions thought navigator platform, 

which can be fully integrated to any warehouse worldwide. Our ‘apply-once-use-everywhere’ parcel 

tagging enables tracking of your order stock worldwide with precise storage location information 

both in the warehouse or the vessel.

Warehousing

CLIENT



Game changing services
enabled through powerful platform

Revolutionary shipment tracking and monitoring technology. 

A platform that will enable you to fully manage your orders, 

track shipments, generate new quotes and dynamic reports. OPERATING 
PLATFORM

- Orders

- Dispatches

- Master Dispatch

- WMS



Login Users

- Logistics operators 

- Suppliers

- Warehouse

- Agents

- Client



DISPATCHES

Customisable view & filtering

Export functionilty

Follow up and tracking capability

Documents access

GPS trackers

ORDERS

Order Management

Customisable view & filtering

Export functionilty

Follow up and tracking capability

Documents access

Goods description analysis

Detailed customs information

Box photos

REPORTING

Estimation of transport CO2 emissions (Segmentation per vessel/transport/modality)

Transport analytics (price per kg/PO/total transports/total POs)

Stock age analysis (PO aging/total value/total weight/average days in stock per warehouse)

Consolidation analysis (average dispatches per AWB/vessels per dispatch/PO per dispatch)

Vendor statistics (PO readiness on time/delivery on time statistics, weight carried & supplier delivers vs pick-up from supplier)

KPI’s (PO arrival in w/h & dispatch arrival at destination)

Airfreight rates estimation (per origin/destination/weight scale)

CONSOLIDATION

Customisable consolidation tool based on nearby vessel’s geographical location

Integration with client’s position list in order to increase the efficiency of the consolidation tool

Menu Bar



Modern and intuitive user interface

User Settings

Pins 
Add pins on orders and dispatches

Columns
Choose columns they like to see

Vessels
Make a choice of vessels that wants to be visible

Filters
Save �lters that were selected last

View
Choose ListView or GridView
 

Users are allowed to make selections and set 

preferences in navigator, with the intent of 

giving them more control over the user experi-

ence. However, customization tools required 

work and input from users, so setting have 

bben designed in a way that entices and at-

tracts usage, and provides adequate payoff 

for the work invested by the user. Customiza-

tion allows users to:

Grid / List Toggle

A new interface is here to make sense to the 

end user and prevent needless frustration. 

Grid / List toggle button is allowing users to, 

toggle between grid / list views in orders and 

dispatches.

Grid
Makes e�cient use of space and structure

List
More more detailed overview.

Search Bar

A new intelligent searching mechanisms is es-

tablished with set of filters where they narrow 

the scope of a search query and eliminate ir-

relevant information helping the user finding 

the exact information is looking for.

Smart search

Advance search

Vessel

PO number

Supplier

Stock location

Status

Search

PEND Singapore Amanda

This is an example of the drop down list in orders



Navigator offers a wide range of auto-

mation capacities through integration. 

When the “create a purchase order” task 

will be completed  in your (ERP) a pur-

chase order containing all relevant data 

(Vessel name, Po number, Supplier 

name, Expected readiness date) can im-

mediately  send over to the supplier and 

the system automatically creates same 

order in Swist Marines’ Navigator 

system.

ERP SUPPLIER

Order Managment



Client View / Orders

Client Vessel Alexadra

Alexandra

Client Name Here

Grid View

Client Vessel Galven

Client Vessel Mary

Client Vessel Will

Client Vessel Solar

18 Feb 2023  11:10am

28 Feb 2023

28 Feb 2023

1 March 2023



Grid View List View

Client Name Here

Sunny Hop

Client Name Here Lerilia

Client Name Here STI Mythic

Client Name Here Omega A

Client Name Here Stangion

Sunny Hop

Client Name Here

Vessel Alex

Vessel Mary

Vessel Mary

Vessel Mary

Vessel Alexandra

Vessel Omega

Vessel Will

Vessel New 

Client View / Orders

2 Mar 2023 12:00

10 Mar 2023 12:00

10 Mar 2023 12:00

8 Mar 2023 12:00

11 Mar 2023 12:00

11 Mar 2023 12:00

3 Mar 2023 12:00



Gaslog

Logistics & Supply

Alexandra

Amarilia   >  ETA: N/A

Ship Spares S.A

Client View Dispatches

28 Feb 2023  9:15am

2 Feb 2023

3 Feb 2023

8 Feb 2023

2 Feb 2023



Client View Dispatches / Documents

Shipping Company 

Logistics & Supply

Amarilia

Amarilia   >  ETA: N/A

Ship Spares S.A

28 Feb 2023



Client View Dispatches / Transport Arrangements

Shipping Company 

Logistics & Supply

Amarilia

Amarilia   >  ETA: N/A

Ship Spares S.A

28 Feb 2023

22 Feb 2023

22 Feb 202

23 Feb 2023

23 Feb 202



We share your sustainability 
ambitions.

By uniquely capturing warehouse and trans-

portation data, our vertified sustainability tool 

calculates and reports total CO2 emissions 

per:

- Modality

- Vessel

- Number of Shipments

- Total weight shipped

- Kilometers

- Tonnes



BI Interactive 

 

Insightful Dashboard Reports



Reporting Overview



Reporting Dispatches



Reporting Pickups



Reporting Orders



Reporting Stock



Reporting CO₂




